What.Where.Wow!

What: Asset Protection Plan

As the economy continues its unbalanced
fate and receiverships mount, most lenders
special assets departments struggle with how
to maintain costs while dealing with these
troubled assets.

Management Resolutions is proud to intro-
duce their Asset Protection division. You
may find yourself in need of a receiver or
faced with projects in REO that need atten-
tion and you cannot warrant the full scale
receivership program then you need to look
into Asset Protection.

Management Resolutions Asset Protection
Plan gives the same first class service and
attention it does to full-out receiverships,
however, it is customized to the individual
assets’ needs. A few examples would be the
following:

¢ Vacant C-Store: MR Asset Protection

Where: Case Study

Maintain 4 Medical Office Buildings

Assignment:

will shut down, winterize, set up freeze,
protection, also remote monitors/cameras
which run off special batteries and sig-
nals, a set drive by schedule and budg-
eted needs are established and all court
reporting is completed.

A lender has a property that was under
construction and you find that it needs to
be kept in its current state. MR Asset
Protection will establish its needs, budget
and coordinate vendors. Management
Resolutions will establish bi-monthly
payments by invoicing with detailed
back up to the lender. They will finish
the project should it be deemed worthy
and comply with all codes and regula-
tions.

A project is shut down, MR Asset Pro-
tection goes in and secures inventory and
records such, should liquidation be war-
ranted MR will coordinate auction
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houses or liquidator, additionally should
small miscellaneous items be in need of
liquidation it is pooled with others and
sold in MR Asset Protection‘s quarterly
“Garage Sale”.
Management Resolutions Asset Protection
could be the correct fit for your problem and/
or smaller projects. Please call us today to
see if a customized Asset Protection Plan is
right for you.

Recent Assignments

¢ Multi-tenant Office Building in Apple
Valley

¢ 7 Rental Properties in Minneapolis; 4
single family, one fourplex & one 5-unit

¢ Medical Device Manufacturer

3 Office Condos in Lake Elmo, MN

¢ Multi-story Mansion; Office/Residence
in Minneapolis

<>

payments to enable a positive cash flow while having these tenants
recognize a sale of the portfolio would be imminent.

Today:

Management Resolutions was assigned the receivership responsibili-
ties for a portfolio of 4 medical office buildings. The challenge was to
maintain the asset & keep the major tenant happy while going through
the transition.

Project:
The project consisted of 4 medical buildings containing condominium

office units ranging in size from approximately 7,650 square feet to
13,340 square feet totaling 41,191 rentable square feet located in the
east metro. All four buildings are 100% occupied, mainly by a large
family medical services organization with locations throughout the
metro area. The properties were constructed between 1963 & 1984.

Outcome:
Management Resolutions worked with the lender and debtor to come

to a deed in lieu process while keeping integrity to the property and
tenants. MR gained rapport with the tenants to among other things,
pay appropriate operating and real estate tax costs and timely rental

Management Resolutions
1345 Corporate Center Curve
Eagan, MN 55121

651-361-8350

adisionof \\\yvy. managementresolutions.com

JBL Companies

The property has been turned back to the lender through a deed in
lieu. Management Resolutions through its parent company JBL Com-
panies (see www.jblcompanies.com) will manage and market the port-
folio for sale at a maximum value in today’s economic times.



http://www.jblcompanies.com
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Wow! Management Resolutions Takes the Stress Out of Receiverships
& Celebrates 1 Year Birthday

By Susan Diamond

At a time when most news is bad news, there is a good news story
to be told in the local real estate market. As court-appointed Re-
ceiver for the Fairfield Village apartment complex in Rochester, the
team at Management Resolutions was able to increase the value of
the asset by 47%, or $1.06 million, in just 10 months. Occupancy in
the two-building complex has increased by 30%, even while rents
have increased to be commensurate with market levels.

“This was a “win/win/win”, according to Robert Bayer, a Principal
of Management Resolutions. “The bank won, the buyer won, and
the tenants won. That’s what we’re about — making all parties better
off at the end of the day,” Bayer said.

Management
Resolutions, an
~ p affiliate of JBL
. e Companies,

o officially cele-

M R MR “ brated its first

MR ~ anniversary this
‘ SN . week, but JBL

Companies has quietly been handling receiverships for distressed
real estate since the early 1990’s. “I was first contacted by a bank
back in 1991 to handle an office building they had gotten back, and
the business has grown by word of mouth ever since,” said JBL

Companies’ president, Jeffrey Larson. Between 1991 and June of
2008, JBL handled close to 50 receiverships ranging from office,
warehouse and retail properties to fast food restaurants, motels and
even an airbase, Larson stated.

In mid-2008, Larson teamed up with small business veterans Dale
Severson and Robert Bayer to form Management Resolutions, an
entity solely dedicated to receiverships, asset management, turn-
around businesses and loan workouts. Unlike other newly formed
entities, the JBL/MR team also has expertise in a variety of indus-
tries other than real estate. “We’re not simply reacting to the current
market. We’ve each been successfully providing these services for
over 18 years,” Larson said.

Larson attributes the longevity of his client relationships to three
things: success at protecting or improving the value of an asset by
developing creative solutions; detailed and timely reporting to the
court, the bank and the borrower; and the ability to provide informa-
tion but not advice, remaining a neutral party.

In the case of the Rochester apartments, Management Resolutions
developed a plan to rehabilitate the half empty property that had
been appraised at $2.24 million. According to Dick Schroeder of
Minnwest Bank, the mortgage holder on the property,
“Management Resolutions added tremendous value to the asset by
executing their plan of clean up, extensive interior and exterior
renovation, and rent stabilization.”



